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Disclaimer: 
Australian Carbon Credit Units (ACCU’s) are classified as a financial product and advice being 
offered in relation to ACCU’s is subject to regulation by the Australian Securities and 
Investments Commission (ASIC).  
Carbon Scout ™ has been developed as a Generic Financial Calculator in compliance with 
ASIC Corporations (Generic Calculators) Instrument 2016/17. The Carbon Scout software 
and this report are exempt from the requirement to hold an Australian Financial Services 
Licence (“AFSL”) and cannot be considered as financial advice in any form.   
You are aware that project design, site conditions, management approaches and seasonal and 
environmental variability can impact the feasibility, viability, and financial outcomes of the 
Project – including the number of carbon credits projected. 

We do not represent, warrant, undertake, guarantee or accept liability for any proposals, 
assessments or feasibility reports prepared by us or by any service provider engaged at Your 
request or direction in respect of the Project that: 

any information with respect to projected outcomes and Project performance is correct, 
accurate or complete. 
that the use of any guidance will lead to any particular outcome or result; or,  

that by using any guidance you will or should enter into a carbon project or the Project in 
particular.  

You must not rely on the information in the document or Carbon Scout software as an 
alternative to legal, financial, taxation, accountancy, or any other advice from an appropriately 
qualified professional.  

We strongly recommend for the user to undertake additional research and seek further 
independent advice before starting a project or making a financial decision. 
 

Copyright and fair use: 
Carbon Scout is a registered trademark of The Carbon Farming Foundation Inc. 

This report is intended for Your personal use and is not to be sold to third parties for commercial 
or other purposes. It is not to be copied, modified, publicised, disseminated or reproduced in 
any way without the express written permission of The Carbon Farming Foundation Inc. 

We ask that you respect our intellectual property, so that we can continue to provide our not-for-
profit educational services and initiatives to farmers across Australia.   
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1. Results 
Please consider section 3 (Assumptions) and particularly sub-section 3.10 (Limitations) in 
relation to the results displayed in this section.  

1.1. Your Chosen Scenarios 
Carbon Scout allows you to consider 3 scenarios as a side-by-side comparison.  

• Many assumptions will remain consistent across the three scenarios.  

• The complete list of assumptions and chosen settings is displayed in section 3. 

• There are 8 variables that are used for the scenario comparison.  

• The table below summarises the key differences between your three scenarios. 

 Scenario 1 Scenario 2 Scenario 3 

Permanence Period  … years … years … years 

Project size (Hectares) … Ha … Ha … Ha 

Average gross carbon yield (tCO2e/Hectare) … … … 

Starting carbon credit sale price (per ACCU) $... $... $... 

Annual carbon credit sale price inflation …% …% …% 

Carbon Service Provider - upfront fees $.... $.... $.... 

Carbon Service Provider - share of credits …% …% …% 

Tree planting costs (per Hectare) $... $... $... 

 

1.2. Headline Results 
The figures below provide a graphic summary of the key results of your desktop assessment 
using the Carbon Scout Generic Calculator tool. 
Figure 1A: Net carbon credits issued to you. 

 

21,687 47,111 101,369

Scenario 1 Scenario 2 Scenario 3
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Figure 1B: Cost per carbon credit generated (includes cost inflation over time). 

 
 
Figure 1C: 25 Year Gross Profit (pre-tax) 

 
 
 

Figure 1D: Gross Profit / Per Hectare / Per annum (Pre-tax) 

 
 

$27.0 $17.0 $10.0 

Scenario 1 Scenario 2 Scenario 3

$29,360 

$981,807 

$3,818,926 

$12 

$196 

$382 

   Scenario 1            Scenario 2        Scenario 3 

   Scenario 1            Scenario 2        Scenario 3 



 

© The Carbon Farming Foundation Ltd Page 5 of 29 

 

Figure 1E: Project start-up costs (white text) and ongoing costs (dark text). 

 
 

1.3. Cashflow 
Cashflow is an important consideration for a carbon project, with potentially long gaps between 
revenue having a material impact on project viability.   

• Costs are incurred at start-up (year 0), annually, and periodically at the time of an offset 
report or at the time of an audit. 

• Revenue occurs at the time of a credit issuance (offset report) and assumes 100% of 
carbon credits are sold at the time of issuance, at the current price for that year.  

• Carbon credits do not accrue in a linear fashion (see section 3.3), which affects the amount 
of revenue generated at each accreditation event. 

Figure 1F: 25-year cumulative undiscounted cashflow for the three scenarios 

Scenario 1 Scenario 2 Scenario 3
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1.4. Detailed Results 
 Scenario 1 Scenario 2 Scenario 3 

Carbon Credits 

Compliant project area (hectares) 480 Ha 480 Ha 480 Ha 

Avg carbon yield - per hectare 200 tCO2e 200 tCO2e 200 tCO2e 

Gross carbon credits 96,000 96,000 96,000 

Less project emissions deductions 91,200 91,200 91,200 

Less permanence period & reversal buffer 68,400 68,400 68,400 

Carbon Service Provider - share of credits (%) 0% 0% 0% 

Your net share of Carbon Credits 68,400 68,400 68,400 

 

 Scenario 1 Scenario 2 Scenario 3 

Project Costs 

Carbon Service Provider – setup costs .. .. .. 

Tree planting costs .. .. .. 

Farm costs Attributed .. .. .. 

Other setup costs (consultants etc) .. .. .. 

Total Modelled Setup Costs .. .. .. 

Annual farm costs attributed .. .. .. 

 $(2,000,000.00)

 $(1,000,000.00)

 $-

 $1,000,000.00

 $2,000,000.00

 $3,000,000.00

 $4,000,000.00

 $5,000,000.00

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

Scenario 1 Scenario 2 Scenario 3
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Other annual costs (advisors/consultants) .. .. .. 

Offset report costs .. .. .. 

Audit costs .. .. .. 

Total Modelled Ongoing Costs .. .. .. 

Total Lifetime Project Costs .. .. .. 

 

 Scenario 1 Scenario 2 Scenario 3 

Revenue & Profit 

Gross project revenue .. .. .. 

Gross revenue / Per hectare .. .. .. 

Gross revenue / Per hectare / Per annum .. .. .. 

Gross profit .. .. .. 

Gross profit / Per hectare .. .. .. 

Gross profit / Per hectare / Per annum .. .. .. 

 

 Scenario 1 Scenario 2 Scenario 3 

Analysis & ratios 

25-year average annual return on investment 
(ROI) .. .. .. 

Break even at year… .. .. .. 

Net present value (NPV) – 5% discount rate .. .. .. 

Net present value (NPV) – 10% discount rate .. .. .. 

Net present value (NPV) – 15% discount rate .. .. .. 
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2. Where to from here? 
This section describes the four key recommended steps to progress past the feasibility stage of 
your carbon project.  

Figure 2A: The steps towards a reforestation-based carbon project. 

 
 

2.1. First Feasibility 
Your first Carbon Scout report presents the results of a first-pass feasibility assessment. You 
will have made high level assumptions within the limitations of Carbon Scout as a Generic 
Financial Calculator tool. The settings will need to be refined to give a more accurate 
prediction of project performance.  
 

2.2. Validate Assumptions 
To progress your feasibility assessment and internal due diligence. We recommend the 
following: 

• Seek financial advice from suitably qualified advisors, such as a holder of an AFSL.  

• Seek tax advice. 

¡ There are specific tax rules related to generating, holding and selling carbon credits. We 
recommend engaging a specialised advisor with experience in carbon credits.  

• Seek agronomic, reforestation and farm master planning support to ensure a carbon project 
can be integrated into your farming operation. 

• Seek legal advice. 

• Use section 3 of this document (assumptions) to guide your engagement with these suitably 
qualified advisors. 
¡ You should aim to validate and refine all the assumptions. 
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There are a range of resources available online to assist in building your own understanding of 
a reforestation-based carbon project.  

• You will find a range of free guidebooks and learning resources at 
www.carbonfarming.org.au. 

 

Figure 2B: You can use the Carbon Scout Yield Estimator section to refine your assumptions. 

 
 

Figure 2C: You can update the Carbon Scout Assumptions settings as you validate each 
variable. 
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2.3. Refined Feasibility 
Once you have validated all the assumptions settings for your project in Carbon Scout. You can 
then fine-tune the scenarios and compare a range of different approaches.  

• Modifying scenarios will help you to understand the key financial risk and success factors. 

• You can order a new version of this report to reflect your refined assumptions and chosen 
scenarios. 

• We recommend at this stage that you consider engaging a suitably qualified consultant to 
conduct a more detailed independent feasibility assessment and eligibility check. 
¡ See section 4 for guidance on eligibility. 

¡ If you choose to use a Carbon Service Provider for this step, consider engaging one that 
provides independent feasibility advice and does not require you to sign non-compete 
exclusivity periods as part of early stage feasibility.  

Figure 2D: You can explore a range of different scenarios in the calculator section of Carbon 
Scout. 

 
 

2.4. Engage a Carbon Service Provider 
Once you have completed your full feasibility process, have sought expert advice, and have 
reached a decision to proceed with your carbon project, the next step is to engage a Carbon 
Service Provider to assist you through-out the project. 

• Establishing and managing a carbon project requires a range of highly specialised skills and 
experience. 
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• There is a wide range of service providers available with varying levels of experience, 
licences, and delivery models. 

• Most Carbon Service Providers may require that you enter a long-term (25 year) service 
agreement and share a portion of the carbon credits (as a success fee). 

• Alternatively, some Carbon Service Providers offer fee-for-service based consultancy 
support as needed. 

• If you wish to develop and manage the project yourself, then you may decide to proceed 
without the long-term assistance of a Carbon Service Provider.  

¡ It is recommended that if you proceed down a self-managed pathway, that you consider 
engaging Carbon Service Providers or other specialists on an ad hoc basis for technical 
support. 

• Section 5 provides resources to assist you with this step. 
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3. Assumptions 
This section describes the variables that impact the results generated by Carbon Scout (shown 
in section 1). For each of these variables, you have chosen the settings (assumptions) for three 
different scenarios that are modelled with Carbon Scout’s Generic Calculator tool. 

• We highly recommend that you undertake your own due diligence to determine the 
validity of these variables in relation to your farming operation and unique circumstances. 

• We recommend that you discuss each of these variables with a suitably qualified advisor, 
such as an AFSL holder.  

• You will find a more detailed explanation of each variable within the Carbon Scout software 
(select the “?” icon). 

• You can login to your Carbon Scout account to adjust these settings and modify your three 
chosen scenarios. 

 

3.1. Project Timing 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Permanence 
Period  25 years 25 years 25 years 

This is the length of time that you will maintain the 
tree planting area. It can be either 25 or 100 years 
(beyond the date of the first credit issuance).  
 
It affects the % of credits that you receive (see 
figure 3A).    

Crediting 
Period 25 years 25 years 25 years 

This is the period that you are awarded carbon 
credits. Under this methodology it is always 25 
years and cannot be changed. 

 

Figure 3A: Diagram showing the timing of crediting and permanence periods. And the credits 
you receive (after permanence period and risk of reversal buffer deductions). 
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3.2. Project Size 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Size input 
method 

Manual Estimate 
 

(or Selecting plots) 

You can nominate the project size either by 
manual estimate or by selecting plots within 
Carbon Scout. 
 
Selecting plots within Carbon Scout allows you to 
draw plots on your farm map, then use a tick-box 
to choose which plots to nominate. If you choose 
this approach, all three scenarios will have the 
same project size. 
 
The manual estimate option will allow you to 
nominate three different project sizes (it does not 
link to your mapped plots). Then you can select 
which of the three sizes to apply to each scenario. 

Planting 
area  

… 
Hectares 

… 
Hectares 

… 
Hectares 

This is the nominated size of your planting area. It 
affects costs and carbon yield. 
 
Some project costs are calculated on a per 
hectare basis, where they will be multiplied by the 
size of your nominated planting area. 
 
Your carbon credit yield is calculated based on 
your nominated planting area size, less any 
nominated tree failure rate (section 3.9.) 

 

3.3. Project Yield 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Yield input 
method 

Manual Estimate 
 

(or Automatic) 

The yield can be calculated either by manual 
estimate or automatic calculation. 
 
The automatic calculation uses an integration 
between Carbon Scout and the Australian 
Government’s FullCAM tool. Each of the plots you 
have selected for inclusion will generate a 
modelled carbon yield from FullCAM. This 
approach is only applicable if you have nominated 
your project size by selecting plots. 
 
The manual estimate option will allow you to 
nominate three different carbon yields (it does not 
link to your mapped plots). Then you can select 
which of the three yields to apply to each scenario. 
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TIP: You can use the Carbon Scout yield estimator 
tool (FullCAM integration) or order a Carbon 
Heatmap to guide your manual estimate.  

Yield  … tonnes 
CO2e/Ha 

… tonnes 
CO2e/Ha 

…tonnes 
CO2e/Ha 

Yield is the gross total number of carbon credits 
for each compliant hectare of planting area. This 
shows the total yield over the 25-year crediting 
period. One carbon credit represents one tonne of 
carbon dioxide equivalent (CO2e).  
 
This variable ultimately affects your revenue. The 
Carbon Scout calculator will make deductions from 
this gross CO2e yield to determine your net CO2e 
yield.  
 
Figure 2A below shows the assumed yield curve. 
Carbon credits do not accumulate in a linear 
manner, which will affect your cashflow timing.  

 

Figure 3B: Shows an example of the projected % carbon yield distribution over the 25-year 
crediting period. 

 

 

0%
1%
2%
3%
4%
5%
6%
7%
8%

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

What is FullCAM? 
It stands for “Full Carbon Accounting Model”. The Clean Energy Regulator recognises that 
it’s a bit of a headache (and expensive) to measure carbon sequestration across all of 
Australia’s 769 million hectares using field sampling alone. Instead, the FullCAM model 
draws on more than 50 years’ worth of climate, soil carbon, plant productivity, land cover 
change and land management data to estimate carbon stock change in ecosystems.  
With this databank as its base, the model uses a formula to calculate how many tonnes of 
CO2equivalent (1 tonne CO2e = 1 Carbon Unit) will be removed from the atmosphere by a 
native tree planting over the course of a 25-year project period. 
If you are doing a carbon project under the Reforestation by Environmental or Mallee 
Plantings - FullCAM Method, then so long as you meet compliance requirements, you will be 
awarded carbon credits based on the FullCAM output.  
 



 

© The Carbon Farming Foundation Ltd Page 15 of 29 

 
 

3.4. Carbon Price 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Carbon 
Price  $... $... $... 

This is the nominated initial price for each carbon 
credit (1 tonne CO2e). It will show in the cashflow 
model as the price at year 1 of the 25-year 
crediting period. 

Carbon Price 
Inflation …% …% …% 

If you have chosen to apply annual carbon price 
inflation, then your initial carbon price will be 
increased by this % each year.  
 
The project revenue calculation will multiply the 
carbon credits you are issued (at each credit 
issuance) with the carbon price for that given year 
(which takes into account price inflation over time).  

 

Figure 2B: Carbon Price assumptions used for your results. 

 

 $26.00
 $27.00
 $28.00
 $29.00
 $30.00
 $31.00
 $32.00
 $33.00

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

Scenario 1 Scenario 2 Scenario 3

 
 

Carbon Heatmaps: 
You can order a carbon heatmap from within Carbon 
Scout.  
It will create a grid pattern across your nominated area, 
then display the FullCAM CO2e yield results as a colour 
scale.  
Red areas are the highest yielding, dark blue are the 
lowest. This is a great tool for farm master planning and 
will help you to visualise the carbon potential across 
your property. 
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3.5. Carbon Service Provider Fees 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Upfront 
Service 
Provider 
Fees 

$... $... $... 

Some Carbon Service Providers will charge up-
front fees for services rendered to support the 
design, planning, registration and implementation 
of your project. This will affect your total project 
establishment costs.  

Service 
Provider % 
share of 
carbon 
credits 

…% …% …% 

Some Carbon Service Providers will take a % 
share of the carbon credits issued to your project.  
 
This % will be deducted from your total credit 
issuance and will reduce your projected revenue 
accordingly.  

Service 
Provider 
Ongoing 
Fees 

Factored into other sections If there are annual or cyclical fees, these need to 
be factored into section 3.7. Annual Costs.  

 

3.6. Setup Costs 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Tree 
planting 
costs 

$... per Ha $... per 
Ha 

$... per 
Ha 

This is usually the largest upfront cost. It will be 
multiplied by your nominated planting area. 

Farm setup 
costs – lump 
sum 

$....  
You may choose to factor in a budget for one-off 
farm setup costs such as fencing, machinery 
purchases or land acquisition. Smaller projects will 
be more affected by this value.    

Farm setup 
costs - 
variable 

$... per hectare 
You can also factor in these one-off farm setup 
costs on a $ per hectare basis. This will allow the 
setup costs to scale up or down according to the 
size of the project.    

Consultant 
or advisor 
costs 

$... 
You may also choose to allocate a budget for legal 
advice, independent forester support, tax advice or 
other consultant costs not already covered.  
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3.7. Annual Costs 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Cost 
inflation ….% per annum 

You can choose to apply annual inflation to project 
costs. The cost settings you nominate, will be 
multiplied by this percentage year-on-year over the 
project lifespan. This will help to show that costs 
will generally increase over time with inflation.  
 
Our standard recommended default is to apply 
2.5% per annum, as per ASIC guidelines for 
generic financial calculators.    

Annual farm 
costs $.... per annum 

You may choose to allow an annual budget for 
farm costs to support the project. This could 
contribute to maintenance of firebreaks, fencing 
upkeep or weed control. 
 
This cost will increase over time with your 
nominated cost inflation setting. 

Annual 
consultant 
or advisor 
costs 

$.... per annum 

You may choose to allow an annual budget for 
third party advisors or consultants. If you expect 
that your Carbon Service Provider will charge 
annual fees, these can be included here.  
 
This cost will increase over time with your 
nominated cost inflation setting. 

 

3.8. Accreditation 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Offset 
Reporting 
Cost 

$.... per report 

An offset report needs to be lodged with the 
regulator to trigger the issuance of carbon credits. 
This may need to factor in the cost of site 
inspections by suitably qualified experts.  
 
The calculator assumes an average price for all 
offset reports, this figure will increase with your 
nominated cost inflation value. The first offset 
report can be more expensive than subsequent 
reports, which should be noted as a limitation of 
the calculator. 

Timing of 
Credit 
Issuance 

…. credit issuance events 
 

At years:  

This cost item above is applied at each of the 
nominated credit issuance events. You must lodge 
a report at maximum intervals of once every five 
years, and one at completion (year 25). 
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…, …., …, …., … and 25  
Upon issuance of carbon credits at the years’ 
nominated, the calculator will assume that 100% of 
your share of the carbon credits are sold at the 
corresponding carbon price for that year. 
 
A limitation of the calculator is that it cannot 
account for your trading decisions in relation to 
carbon credits or predict the future price of carbon 
credits. These factors will have a major impact on 
results.   

Audit Cost $...... per audit 
Third-party audits of your carbon project are 
generally a requirement of the methodology 
(unless under special circumstances such as the 
Environmental Plantings Pilot program).  

Timing of 
Audits 

… Audits 
 

At years:  
…, …. and …. 

The cost item above is applied at each of the 
nominated audit years.  
 
It is important to understand that the number of 
audits a project will incur is entirely at the 
discretion of the Regulator. The calculator cannot 
predict this.  

 

3.9. Other Deductions 

Variable Your chosen settings Description and Impact 

 Scenario 1 Scenario 2 Scenario 3  

Tree failure 
rate ….% 

It is prudent to assume that not all the trees in your 
planted area will survive or meet long term 
compliance rules (e.g., may not meet the 
requirement of 20% crown cover at 2m height).  
 
If you are planting trees in marginal soils or low 
rainfall areas this figure may be very high. You will 
need to seek advice from a suitably qualified 
expert to assist your estimate of this value.  
 
Your carbon credit issuance will be calculated by 
taking into account your total project area, less this 
nominated tree failure rate. E.g., a 10% failure 
rate will mean that only 90% of your project size 
will be used to calculate your carbon credit yield.  

Project 
Emissions 
Deduction 

…% 

As part of your project, you will need to report on 
greenhouse gas emissions (GHG) related to the 
project (such as fuel usage etc.). The regulator 
may deduct a portion of your carbon credits to 
account for these project emissions.   
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It is prudent to assume this will occur. A limitation 
of the calculator is that it cannot predict how your 
chosen activities will impact this variable. 

 

3.10. Limitations of The Calculator 
The results displayed in the sections above are produced based on the values you have 
inputted into Carbon Scout. 

• This is a Generic Financial Calculator as described by ASIC Corporations (Generic 
Calculators) Instrument 2016/207. 

• Results are presented for general information and educational purposes. 

• We recommend you seek financial advice from an AFSL holder prior to making any financial 
decisions. 

• Results are presented on a pre-tax basis. 

¡ Tax issues surrounding carbon credit projects are complex and we highly recommend 
that you seek tax advice from a suitably experienced and qualified expert. 

• Costs relate to the registration of a single project (the tool does not account for aggregation 
of multiple projects). 

• Unless you have added these costs in the Carbon Scout assumptions section, costs 
modelled exclude: 
¡ the cost of land or finance; 
¡ opportunity costs related to alternative land use;  

¡ any income tax consequences of undertaking a carbon project and creating, holding or 
otherwise dealing with carbon credits;  

¡ labour, rates, land taxes or other incidental costs borne by the farming enterprise; and 
¡ any other costs not explicitly described in section 3. 

• We make no warranty or guarantee that the costs presented in this document or the Carbon 
Scout software represent a complete list of all possible project costs.  

• Detailed confirmation of all project costs is essential before you make any business 
decisions.     

• The Carbon Scout yield estimator relies on the Australian Governments FullCAM model. 
These projected values provide an estimation of the total amount of ACCUs you will receive 
based on your yield assumptions for your property or the indicative planting areas you have 
selected. Adjustments in the size or location of planting area, planting design and the 
potential failure or loss of trees across the project lifetime will result in variation from your 
projected ACCUs to what you achieve. 
¡ We make no representation or warranty as to the accuracy of predictions presented. 
¡ By default, the yield estimator uses generic mixed-species environmental (not mallee or 

other custom settings) and block planting configurations (not belt planting). 
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¡ It does not consider specific FullCAM configurations unless you have expressly edited 
the advanced settings within Carbon Scout. 

¡ We recommend seeking professional advice to validate your yield and tree survival 
estimates. 

• In order of application, modelled carbon credits deduct the following (in order):  

¡ tree failure rate deduction; 
¡ project emissions increase deduction; 
¡ relevant permanence period deduction; and 

¡ 5% statutory risk of reversal buffer deduction. 

• For practicality many of the assumptions fields within Carbon Scout allow you to choose a 
value within a pre-defined range and may present default low, medium and high indicative 
costs. 

¡ These cost ranges and default values are set in line with the conditions set out in ASIC 
Corporations (Generic Calculators) Instrument 2016/207. 

¡ Cost ranges and default values are reviewed regularly and are based on information 
provided with best endeavours by The Carbon Farming Foundation Inc, based on direct 
project experience with carbon service provision across Australia. 

¡ We do not guarantee that these cost ranges or default values are accurate for your 
region or project. 
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4. Eligibility 
We highly recommend that as part of your due diligence process you engage a suitably 
qualified consultant to confirm that your planting location and proposed activity is eligible as a 
carbon project. 

4.1. Eligibility Requirements 
To participate in a project activity using the Emissions Reduction Fund’s Reforestation by 
Environmental or Mallee Planting – FullCAM methodology, applicants must demonstrate 
eligibility under the method’s requirements.  
We have provided a checklist below to assist you in understanding these requirements.  

Requirement  Explanation  

Forest Cover  

Trees must be planted at a density that will achieve “forest cover”. In 
other words, your trees must grow to a height of at least 2 metres 
with a canopy area that covers at least 20% of the land – like a 
sparse woodland.  

Clearing  
The area selected for the reforestation project has not been cleared 
of forest cover within the last five years, nor does it contain remnant 
vegetation such as woody biomass (woody stems).   

Legal Right   

You can demonstrate a legal right to run a reforestation project and 
claim carbon credits (either as a landowner, leaseholder, or a signed 
authority with other landowners). You will need specific and clear 
sign-off from every registered landowner before lodging project 
registration. If you anticipate any delays here, please factor this into 
your timeline expectations for project establishment and let us know 
so we can factor it into your work plan. 

Native Title  

The land is not subject to a Native Title determination or claim. If it is 
subject to a determination or claim, the proponent is prepared to 
ensure the Native Title holder interests can be satisfied before 
proceeding.   

Eligible Interest 
Holder Consent  

You can obtain consent to proceed with the activity from any 
persons or organisations who are interest holders (banks & lenders, 
any property easements & caveats, etc.). The approval will be 
considered ‘conditional’ if not obtained before registration.  

Newness  Before submitting project registration with ERF, you must not 
commence site activities (including site prep). 

Rainfall  

To pursue a mallee planting, a project area must receive less than 
600mm of long-term annual average rainfall. Where this is 
exceeded, a mixed native environmental species planting must be 
undertaken. 
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Legislative 
additionality  

The activity isn’t currently or in future required to be carried out 
under a Commonwealth or state law, and you are not receiving 
funding or incentives through another government program.   

Permanence  

You are able (and have relevant permission) to have the plantings 
remain on site for either 25 or 100 years from the date your first 
ACCUs are issued. This should be considered in the context of your 
operational planning strategy.  

Regulatory 
Approvals  

You need to ensure you have all relevant approvals, licences or 
permits that are required to carry out your new activities.   Indigenous Heritage 

Sites 

Indigenous heritage or cultural sites may be present on your 
property. Should you identify any Aboriginal sites or objects on your 
property, you must follow the due diligence guidelines provided by 
your State government. 

 

4.2. Obligations 
In addition, it is also important that the ‘on-ground’ practical obligations of a reforestation project 
are considered.  

Obligation  Explanation  

Grazing 
management  

Ensure that any grazing does not affect the achievement or 
maintenance of forest cover.   

Fire management   Remove debris from the project area, maintain firebreaks and 
record all activities in accordance with your fire management plan.   

Pest and weed 
management  

Ensure you have a consistent strategy to minimise the impacts of 
any pests or weeds across your project.  

Local shire 
approvals  

Consult your local Shire to determine whether the project requires 
any planning approvals. Depending on your Council, this process 
can take time.  

Drought 
management  

Ensure your region receives enough rainfall for the species of 
trees you’re planting (i.e., less than 600mm yearly on average for 
mallee plantings). It also helps to select drought-tolerant species if 
your area is prone to long periods of minimal rainfall.   

Unexploded 
ordnance (UXO) 
potential 

If your project area contains UXOs, all proposed activities at the 
site must adhere to the advice provided by the federal Department 
of Defence. Most UXOs exist from prior Defence training activity, 
and can usually be found around Defence bases and camps. 
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4.3. Historic Forest Cover 
A key consideration for eligibility of a reforestation-based carbon credit project is ensuring that 
your planned planting locations (plots) do not overlap with an area that has had forest cover 
within the last five years. 

• A suitably qualified consultant can use GIS-based mapping tools and datasets to generate a 
map of your farm showing historic forest cover. 

• This mapping activity can confirm your eligibility under this requirement. 

• Some consultants provide this service as part of a detailed feasibility assessment.  

• Carbon Scout has some mapping tools to help you consider historic forest cover at a high-
level, though this would not be sufficient to 100% confirm your compliance with this eligibility 
requirement.  

Figure 4A: Carbon Scout can show historic forest cover in the yield estimator section. 

 
 

4.4. Native Title & Aboriginal Heritage Sites 
There are mandatory and voluntary steps to ascertain whether your project site will impact 
indigenous heritage areas.  

• We recommend engaging a suitably qualified consultant to confirm that you comply with 
these eligibility requirements. 

• The considerations should cover: 
¡ Native Title Claims (mandatory) 

¡ Aboriginal Heritage Sites (mandatory) 
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¡ Indigenous Land Use Agreements (voluntary) 

¡ Representative Aboriginal/Torres Strait Islander Bodies (voluntary) 
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5. Carbon Project Developers 
 

5.1. The List of Carbon Service Providers 
Carbon Scout provides a list of Australian Carbon Service Providers via an online spreadsheet. 
This will help you to consider which service provider is best to meet your unique needs. There is 
an ever-increasing variety of service providers emerging in the Australian market, accessing via 
the web link below will ensure that you receive the most up to date information. 

Access the list via this link ___________________. 
The spreadsheet allows you to: 

• Browse 25+ Carbon Service Providers working across Australia. 
• Search / filter by factors such as: 

o Methodologies (Reforestation, Forestry, Soil Carbon etc). 
o Experience (number of projects etc). 
o Type of services. 
o Fee model (fee-for-service or taking a % share of carbon credits). 
o Contract types. 
o Entity type (non-profit or for-profit etc). 
o International vs.Australian ownership. 
o Accreditations and licences. 

Figure 5A: Screenshot of the complete online list of Australian Carbon Service Providers 

 
We do not endorse the Carbon Service Providers in this list and have NOT fully assessed 
or verified the businesses’ ability to provide the service categories listed.  
You must make your own assessment with respect to the relevance, appropriateness, 
and suitability of the Carbon Service Providers that you wish to use.  
Use of Carbon Service Providers is at your own risk, and we accept no responsibility or 
liability whatsoever for the service provided. We accept no liability whatsoever by reason 
of negligence or otherwise arising from the use or release of this information or any part 
of it. 
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5.2. Considerations When Engaging a Carbon Service 
Provider 

We highly recommend that you seek advice from suitable experts, such as a lawyer, prior to 
making any decisions to enter into a service agreement with a Carbon Service Provider.  

To help you to get started with this process, we have provided some examples below of the 
types of things you should consider.  

• Are they experienced? 
¡ Can they direct you to examples of successful projects? 
¡ Have they successfully delivered projects in your State or region? 

¡ Do they have specific expertise in your chosen carbon methodology?  

• Will they take a % share of your carbon credits? 
¡ Is this a fair exchange for services / risk-sharing / finance contributed to the project? 
¡ How do they calculate this percentage (e.g., have they priced their own time into the 

calculation at fair consultancy rates)? 
¡ Have you compared this to working with a fee-for-service provider (that takes 0% of the 

carbon credits)? 

• Do they hold an AFSL? 
¡ ACCU’s are a registered financial product and many of the services typically provided for 

a carbon project are likely to require an AFSL.  
¡ If your service provider does not have an AFSL, we recommend you ask them to explain 

in writing why the services they offer do not require this licence.  

• Are you locked into the agreement? 
¡ Is there an exclusivity period (where you cannot work with other service providers)?  
¡ Is it a long-term or short-term service agreement? 
¡ Can you terminate the agreement if you are dissatisfied with performance? 

• What happens if your farm plans change, or you want to exit the service agreement?  
¡ What happens if you need to sell your farm? 
¡ Do you have full flexibility and control over farm management decisions (e.g., what if you 

want to switch from livestock to cropping?)? 

¡ What are the implications if the project fails? 
¡ Is there a cancellation fee to withdraw from the contract?   

• What software do they use to manage the project and keep costs low? 
• Are they a signatory to the Australian Carbon Industry Code of Conduct, or do they 

have other industry certifications? 
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5.3. Carbon Service Providers Relevant to Your Project 
 
The table below provides a summarised list of Carbon Service Providers (derived from the list 
mentioned in section 5.1). This basic information is provided below because the Carbon Service 
Provider: 

• Has experience with environmental tree planting projects (reforestation) within your State;  

• Has registered at least 5 approved ACCU projects; and 

• Has a public website with further information describing their experience and the services 
they provide.  

 

We highly recommend that you consider the complete list of Carbon Service Providers (section 
5.3) and we do not recommend or endorse any of the Carbon Service Providers below in 
preference of others found within the complete list or elsewhere.  

Company 
name Website Ownership AFS 

Licence 
% share of 
carbon 
credits. 

Type of Service Delivery 
Model 

The Carbon 
Farming 
Foundation* 

https://carbonfarming.org.au/  100% 
Australian.  

Non-Profit. 
Yes Never 

Flexible fee-for-service menu. 
Choose what you need. No 
lock-in contracts. 

… https://aicarbon.com/ 
.. .. 

Usually: 

Range not 
disclosed 

.. 

… https://www.canopy.org.au/  
.. .. 

Usually: 

0 – 30%  
.. 

.. https://carbonfarmersofaustra
lia.com.au/  .. .. .. .. 

.. .. .. .. .. .. 

.. https://carbonpositiveaustrali
a.org.au/plant-your-land/  .. .. .. .. 

.. https://climatefriendly.com/  .. .. .. .. 

.. https://www.co2australia.com
.au/  .. .. .. .. 

.. https://www.corporatecarbon.
com.au/  .. .. .. .. 
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.. https://www.nativcarbon.com.
au/  .. .. .. .. 

.. https://www.outbackcarbon.c
om.au/  .. .. .. .. 

.. https://www.terra-
wise.com.au/  .. .. .. .. 

.. https://www.upscalecarbon.c
om.au/  .. .. .. .. 

 
* For full transparency. Carbon Scout ™ is an initiative of the Carbon Farming Foundation Ltd. 
The Carbon Scout team does not provide carbon services. The Carbon Farming Foundation 
has a separate dedicated team who provide these Carbon Services. 
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